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Our mission, as always, is to preserve protect and improve the water quality and marine habitat of the Westport River and its ecosystem. The Board of Directors extend a heartfelt thank you to our members and donors who support this work. 
2017 Report

Excess Nitrogen in the Westport River - The official Total Maximum Daily Load (TMDL) for nitrogen in the Westport River watershed was issued in April 2017. It requires the town to reduce the excess level of nitrogen going into the river from septic systems, stormwater runoff and fertilizer use in order to restore water and habitat quality. The state recommends a reduction of 71% of the septic load for the entire watershed area. This is a tall order and the WFA has been actively working with town officials and others to develop a local regulation and other strategies. The sense of urgency to fix the problem is not yet apparent however, so we continue to push hard. Educating town residents about the problem and developing an incentive fund to encourage installation of nitrogen reducing septic systems have been our recent focus. The Board of the WFA has committed over $22,000 to this initiative.

Salt Marsh Report – The final report on the analysis of the insidious decline of salt marshes in the West Branch (and really throughout the river) was released in March 2017 and mailed to all members.  The WFA had partnered with the Buzzards Bay Coalition, the Marine Biological Lab at Woods Hole and the Buzzards Bay National Estuary Program to conduct this study during the summer of 2016.  All six salt marsh islands we studied experienced a net loss in area since 1938, ranging from 25% to 65%. At the current trend rates, the marshes could disappear within decades. While sea level rise is a particularly important factor for losses at the lowest elevation islands, excess levels of nitrogen was another important cause at almost all the sites. Low root density of the salt marsh decreases stability of the marsh and makes it susceptible to erosion. 
   
Forge Pond River Restoration – The Forge Pond dam and other impediments to fish spawning remain on the WFA’s advocacy agenda. There was little forward progress in 2017 on developing a fish ladder at Forge Pond, despite the legal requirement for the dam owner to provide fish passage. The Division of Marine Fisheries has committed to prioritizing this effort in 2018 and with City of Fall River accelerating its planning for removal or rehabilitation of the dam at Lake Noquochoke, the time is ripe for action. We hope that the resident herring, American shad and brook trout may yet reach the superlative habitat that lies upstream. 

Herring Ditch at Cockeast Pond – The WFA continues to monitor conditions at this location, but the results are not encouraging. There was little evidence of spawning herring reaching the pond this past season and it may be too late to sustain this population.
 
General Advocacy – Although our focus is on local efforts, we also advocate at the state and federal level on issues impacting healthy waters, such as use of neonicotinoids and maintaining the federal Clean Water Rule, by communicating our views to decision makers.

WFA Scholarship Program – The WFA awarded a total of five scholarships in 2017:
· $650 to graduating high school students Connor Brown 
· $500 continuing scholarships each to current college students Andrew Ronan, Melinda Tripp, Lily Gelinas, 
George Sturges and Reaghan Tripp. 
In addition to member donations, we collected enough Lee’s receipts to fund 1 1/2 continuing scholarships. Thanks!  

Horseneck Point Lifesaving Station - We had a very busy year down by the sea! For more about our activities - from boatbuilding to a shipwreck exhibit and more – see the other side.

Now - on to 2018 and our 35th year in operation! Tell us how you want to help us celebrate.

Reported by:
Tanja Ryden, WFA Project Coordinator


Horseneck Point Lifesaving Station 
2017 Operations Report 

Overview: The Horseneck Point Life Saving Station (HPLSS) is located on Buzzards Bay in Westport, MA. It dates back to 1888, when it was the last of 69 coastal rescue stations to be built by the Humane Society of Massachusetts. Only four remain intact and open to the public. The Westport Fishermen’s Association (WFA) manages the restored HPLSS and accompanying visitor center under a 25 year lease from the Department of Conservation and Recreation, through the Historic Curatorship Program. 2017 marked the fourth year of the lease. 
  In 2017, the HPLSS hosted a summer long exhibit and several events that deepened its engagement with local residents, as well as summer visitors to this coastal farming and fishing community. During the summer, the HPLSS was open to the public for free from 12 to 4 pm on Wednesdays, Saturdays and Sundays. The station remained open on Wednesday afternoons during the spring and fall. 

Exhibit: The highlight of the summer season was the exhibit: Notorious Shipwrecks off Westport! It featured the stories of four large (all over 300 feet long) shipwrecks off Gooseberry Island and Horseneck Beach and included artifacts from all four wrecks loaned by local divers. An opening reception was held on June 24th.  It featured a talk by Vic Mastone, Director of the Massachusetts Board of Underwater Archeological Resources, and was attended by over 70 visitors. The WFA received a $500 Westport Cultural Council grant in support of the exhibit, as well as for printing a tourist rack card featuring the HPLSS. In 2017, the total count of visitors, including for the program listed below, was over 1400. 

Shipwreck Storytelling evening: On August 17th, the HPLSS hosted a popular shipwreck storytelling evening, with 64 people crowded into the station to listen to tales – both funny and dramatic – from Cukie Macomber, Jack Reynolds and Howie Gifford. We had everything from salvagers with guns keeping a news crew away to Cukie hanging onto a jerry can to save himself from drowning!

Summer Passport Program: The HPLSS was also one of six sites included in the 2017 Westport Summer Passport program, sponsored by the Westport Historical Society and the Westport Land Conservation Trust. Families picked up a passport for a self-guided adventure to six of the most beautiful and interesting natural and historic spots in town. Using the passport, they followed clues to find hidden boxes at each site and collect six unique stamps to be eligible for a special prize.

Annual Small Wooden Boat Show: The WFA’s sixth annual classic small wooden boat show was held at the HPLSS on October 14th & 15th from 10 am to 4 pm both days. The exhibit featured a display of beautiful hand built wooden boats in and around the Life Saving Station and across the street on the landing. A classic Fred Hart skiff that had been donated to WFA and restored by a WFA board member was one of many highlights.  Westport’s Dharma Voyager rowing club also conducted pilot gig rowing demonstrations. Over the course of the weekend, over 150 enthusiasts stopped in and voted for their favorite boat in the show. 

[bookmark: _GoBack]Volunteers & docents: Summer docents, who helped ‘man’ the Lifesaving Station and keep the shipwreck exhibit open to the public included: Elisabeth Mundel, Larry Hookey, Anne Fitzgerald, Chris Clarendon, Paul Heywood, Howie Gifford, Don Dufault, and Jack Reynolds. Sarah Martin, a DCR summer Park Interpreter for Horseneck Beach State Reservation also helped out every week, as well as Tanja Ryden, the WFA Project Coordinator. WFA board members also helped out at the Storytelling evening and boat show and Chris Clarendon put in many hours helping design and produce the shipwreck exhibit. Steve Connors designed the HPLSS rack card. Volunteers were key to our Lifesaving Station ‘operations’. We thank them all!
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